CHIEF/DIVISION CHIEF PROSECUTOR
ERFORMANCE EVALUATION

Employee Name: Dan Simons

Court Assignment: Court 14

Title/Position: Chief

Time Covered by This Evalyeties——

From: 7/5/2016 To| 11/11/2016 Attorney Supervisor: Luis Batarse
Use this rating scale when evaluating the job performance categories.
#
EXTRAORDINARILY SURPASSES EXPECTATIONS ...cccimuimmsmmmnunrrsssssrsssssesssssssasssmssmmmsnsssssassssssassasasasasans 5
FREQUENTLY EXCEEDS EXPECTATIONS......ccousmmusmssssssusssmsssmsssesssssssssssasssssssssassnssasssssssssssssssssssssassasssssasss 4
MEETS EXPECTATIONS/SOLID PERFORMER.......ccoiurerirrmrrnessaasessssssssassassssanssssssassasssstsgsasssasasssssssanssnsssnssses 3
IMPROVEMENT NEEDED/PERFORMANCE SOMEWHAT BELOW EXPECTATIONS ....oourmrmersersessssmassanns 2
DOES NOT MEET EXPECTATIONS/UNACCEPTABLE 320002 7N\ (01 2 ——— o SRS, 1

* You must provide comment AND rating for each sub-category

1. MANAGERIAL SKILLS a. Critiquing/Evaluating (candid/fair/detailed) b. Teaching/Training c. Decision
making ability d. Personnel utilization (equttable case distribution) e. Personnel supervision f. Leadership
qualities g. Trial Assistance (mcludmg sitting 2™ chair with #2 and #3)

Specific Examples/Comments m has a strong gersonglm, Heis dectgwe, assertive. commtmvg gg
confiden! attl the oati S S aking

Managerial Skills Rating (1-5): [1__|

2. TRIAL ABILITY a. Voir dire b. Direct examination c. Cross examination d. Argﬁments e. Willingness to
try tough cases f. Other trial techniques (i.e., technical aids, etc.)
Specific Examples/Comments: ] was not able to observe Dan in trial,
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Trial Ability Rating (1-5):




3. PREPARATION a. File documentation b. Witness preparation c. Case Evaluation d. Motions and notices

e. Pleadings f. Ability to make a tough case better

Speclﬁc Examples/Comments. ot alwa tel i ases Wi me. There were
id hi d CSSE - aking hi sions arding S Criddt]

Preparation Rating (1-5): D

4. KNOWLEDGE OF LAW a. Application of law to facts b. Spotting legal issues c. Building on earlier
acquired knowledge of the law.
Speciﬁc Examples/Commenm.

ny #3 )

Knowledge of Law Rating (1-5): D
5. COMPLETION OF ASSIGNED TASKS a. “To Dos” b. Additional assignments c. Attentiveness and
communication with victims d. Administrative duties (i.e.; parole protest, destruction orders, extradition
requests, trial reports, capital murder summaries, monthly court statistics, Semi-Annual and annual court
reports/statistics; etc.)
Specific Examples/Comments: Dan ig able to complete the daily administrative duties assigned to chiefs,
including destruction orders, extradition req _wmm

Completion of Assignments Rating (1-5): E

6. ORGANIZATIONAL SKILLS a, Time managementb Flle orgamzatxon ¢. Docket management
Specific Examples/Comments: Dan manag 1 pre; i oars oani

ce the docket while i (

Organizational Skills Rating (1-5): [3___|
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7. JUDGMENT a. Plea bargaining b. Responsiveness to critique c. Issue spotting and resolution d. Makes well
reasoned decisions e. Solves unique problems
Specific Examples/Comments. AVE § 5

ecausatlon namel that the colhslon actually caused thc inj : the h ician u]umatel treate t

merely advanced age and @sible pre—exnstmg medlcal conditions (as would hkcly be argued by defense).
ile d . d - 3 are

taken ig ' conjunction gﬂ g,l! gf the jnfgmggog befom us. would actually mean. Iexplained that he needed to
mal!x sit with the dggmnﬁl and bm them explam the medlcal records I exglamed that I would be wnlhng to

adwsed he would comolete the work on the ﬁlc and let me know Anoroxxmatelv 2 mon@ later, Dan came into
my gﬁgg to dlswg§ reﬁlmg the same case. I recalled our original dlscussxon and asked whe!her he addnessed

SOIMNC LG SPCs SSLUES W 1 ‘ CUSSCO, . 1 Nad NOL aGAaresSCa tNc CS 1140 (" VO U ¢ F dS K CC

him to do the ork necessary to ﬁaure out what needcd to be done. Later that dav possibly ﬁxe nﬂt dax, he
advised that he had discussed the case with Alison Baimbridge and she agreed to refile the case as an

—I {oiiion Assent »

Regardless of the ultimate decision to re-file, my conc rest with Dan’s handling and presentation of the

case. Had I not xrsonallx ;gwcwed the file durmg our first dlscussmg, 1 do not bchezc Dan would have

he lanned without co; icati lth the aining coordinator and/or hxs supervi
Rev. 6/30/2015



' Judgment Rating (1-5): D

8. TEAMWORK a. Properly delegates work to administrative assistants, paralegals, investigators, and interns
b. Cooperates with other prosecutors assigned to the court c. Offers to assist others in the office (peers,
administrative assistants, and subordmates)

Specific Enmples/Comments. al .
appears o hav i ire to teach others.

Teamwork Rating (1-5): [3___|

9. PROFESSIONAL DEMEANOR a. Shows proper deference to the court b. Respect for court staff
¢. Assertive when needed d. Interaction with members of defense bar e. Intéraction with staff, law enforcement,

victim/witness and others

Speclﬂc Examples/Comments. 1 have observed Dgg in court whxle supﬂging l_:jg pmgggmgg and he exhibits

as able

Professional Demeanor Rating (1-5): E

10. AVAILABILITY a. Punctuality and attendance b. Availability during work hours c. Work extra hours
when needed

Availability Rating (1-5): [2___]

11. Issues that may delay or prevent promotion and/or advancement in the future:

12. Ready or not to be promoted to next level: (Consider in addition to prosecutor ability: judgment, mentor
acumen, diligence, people skills, approachability, reliability):

Indicate Yes/No/Unsure I No I

13. Any additional comments:
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PR oy T s T

Evaluated by Supervisor: --%’, Date: |2f 1o( 1

L= [ Date:

Reviewed by Division/B Chief: . )
iewed by Division/Bureau Chi Md ‘hﬂ_._.‘ﬂ {\,@1 / [2-21./

Employee Signature: W Date: | 1q 17
—.—_.—.LIF—'//—————“—'———
e e e ——

**+Any objection or rebuttal to this evaluation must be submitted in writing to your immediate supervisor within 3 working days.
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