i Na? PROSECUTOR PERFORMANCE EVALUATION '
w"eﬁ’ﬁfv INA
Court Assignment: CCL 10

Employee Name:. Danlel Simons Title/Position: Misdemeanor #3

Time '
From'il/13f2014 To: 3/17/2014' Attorney Supervisor: William Cowardin

Use this rating scale when evaluating the job performance categories.

EXTRAORDINARILY SURPASSES EXPECTATIONS ......cccococosvossssesmessssssesseemsssssmsssesmmssseesesessssssessesssssees 5
FREQUENTLY EXCEEDS EXPECTATIONS i.cciiswsisivissossirasssasssssssoresssssivasiosasassosssesessividosonssssisssscssonsnsiasios &
MEETS EXFBCTATIONS/SOLID PERFORMBER . iicuuisiissassossusinsasiriassissiinsossoisasssnsussrivisnsossvisvusssssiniadsavssvasissns 3
IMPROVEMENT NEEDED/PERFORMANCE SOMEWHAT BELOW EXPECTATIONS .......cccocnmmninianivnnns 2
DOES NOT MEET EXPECTATIONS/UNACCEPTABLE PERFORMANCE........ccccouusmninimmnmmsssmssssssassssssanes 1

* You must provide comment AND rating for each sub-category

1. TRIAL ABILITY a. Voir dire b. Direct examination c. Cross examination d. Arguments e. Ability to make
tough cases better f. Willingness to try tough cases g. Other trial techniques (i.e., technical aids, etc.)
Specific Examples/Comments: Dan's trial ability is very good from what I have been able to see. Since I have

supervised Dan, he has only had the opportunity to try one case, but he did a very good job. His voire dire
blhtlw are mugh better mg I would gm tg see from g prosecutor dunng thelr ﬁrst trial. He made some

egorv is I'm not sure one trial is enm.gh 0 say that someone frcgucntlx excecd_s; ;gpgg gx_xg, g; | _t_m k

more time is needed to see if his p_e_rfgrmance improves.

Trial Ability Rating (1-5): [3__|

2. PREPARATION a. File documentation b. Witness preparation c. Motions and notices d. Pleadings
e. Ability to make a tough case better f. Other

Specific Examples/Comments: Dan did a solid job ing his cases for trial.

potential issues in cases and look for ways to make his case stronger. He is excited about his cases and

genuinely cares about trying to obtain a good result.

Preparation Rating (1-5): E

3. KNOWLEDGE OF LAW a. Application of law to facts b. Spotting legal issues ¢. Building on earlier

acquired knowledge of the law.

Speclﬁc Exampleo/Comments isa i edge of the law is appropriate for his
. He is abl SUCS, 8 issues with his cases and has prepared for several

hcanngs; on motxons to suppress.

Knowledge of Law Rating (1-5): [3__|
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4, COMPLETION OF ASSIGNED TASKS a. “To Dos” b. Additional assignments c. Attentiveness and
communication with victims

Specific Examples/Comments: Dan has done an excellent job making sure that all of his tasks are complete. |
have not had any issues with tasks not being completed on time. Dan is a #3 and as such, he does not have

extensive contact with victims, but in the instances where I have observed him speaking to complainants he has
done a good job,

Completion of Assignments Rating (1-5): E

5. ORGANIZATIONAL SKILLS a. Time management b. Flle orgamza’aon c. Docket management
Specific Examples/Comments: Dan's organizs skills relative

clear despite having a very lar, enumberofcasesussx edtohun HIIS &sare . ized an

He, along with Sheila Hansel and Cecilia Martinez, are consistently able to locate files in a timely manner.

Organizational Skills Rating (1-5): [3__|

6. JUDGMENT a. Plea bargaining b. Responsiveness to critique ¢. Case Evaluation d. Issue spotting and
resolution e. Makes well reasoned decisions f. Solves unique problems

Speciﬁc Examples/Comments Wmm I beheve will be addrcssed by more

belleve thls is typical for a new Drosecutor and is not an acute problcm that would m_m_g_gmm_t

rating.
Judgment Rating (1-5): [3___|

7. TEAMWORK a. Properly delegates work to administrative assistants, paralegals, investigators, and interns
b. Cooperates with other prosecutors assigned to the court ¢. Offers to assist others in the office (peers,
administrative assistants, and subordinahes)

Specific Examples/Comments: Dan is a team player who works well with other prosecutors and staff. He is
.able to work with Sheila Hansel to distribute their trial cases amongst themselves to equally distribute work and
trial opportunities. He freely offers to help with problems and is pleasant to work with,

Teamwork Rating (1-5): [3__|

8. PROFESSIONAL DEMEANOR a. Shows proper deference to the court b, Respect for court staff
c. Assertive when needed d. Interaction with members of defense bar e. Interaction with staff, law enforcement,

victim/witness and others

Speciﬁc Examples/Comments' Dan is conslstentlx pmfwsxonal and acts gpmpng;ely in court thh co iﬁ,
the | d 5. He 3 a AgIee

Professional Demeanor Rating (1-5): E
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9. AVAItABILlTY a. Punctuality and attendance b. Availability during work hours €. Work extra hours when

needed
Specific Examples/Comments: Dan arrives at the - : z and sta ng a
to ensure that all of his work is complete. He is nerall avaxl ble dunn rk h and is W lh to come in

on weekends and stay late. He is ready for court every morning with time to spare.
Availability Rating (1-5): [4___|

10. Ready to be promoted next level:

Indicate Yes/No/Unsure
If no, why Dan 1ust needs more experience. There are no issues w1th his performance that would prevent a

ULl
If unsure, why.

11. Issues that may delay or prevent promotion and/or advancement in the future:

12. Any additional comments:

Evaluated by Supervisor: W Date: 3-18-1Y

Reviewed by Division/Bureau_Chief: ,(/ M (QK Date: 7 // ji/ ¢
Employee Signature: . L ék"—_ Date: 57/3//‘{

**Any objection or rebuttal to this evaluation must be submitted in writing to your immediate supervisor within 3 working days.
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