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£t Interview process is your opportunity to provide valuable feedback on your time here with the department. Your
goack will assist in continuing to improve working conditions and morale in the work place. It will also help the department

Init® strategic efforts in creating and maintaining an effective workforce.
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Emplom Name Daniel Wayne Simons Employee Number 138086
ece it ob Title | Assistant District Attorney Interview Date 5/11/2017
Wrogram Name Last Work Date 5/12/2017
'Fv:S'/o" Name Trlal Bureau SUpeMsbr Name Lisa Porter
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ﬁ’pstﬂe work environment D Lack of clear expectations D Lack of training opportunities D Better Pay / Benefits
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EXIT INTERVIEW

AVAILABILITY OF WORK RESOURCES

Do you feel you had the resources and support necessary to accomplish your job?

If No, please specify what is missing?
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&inu Positive Reinforcement

D Provide Clearer Communications

[T utitize Active Ustening Skills

[ Provide Ciearer Job Assignments

D Strengthen Leadership in Work D Provide Frequent Reviews of Job Goals D Encourage Fair Disciplinary
Ares M

D Other (please spacify)

FURTHER COMMENTS

have persuaded you to stay longe{?
If so what?
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Is there anything, in relation to qwﬁﬁ_q_w
yourjob, that had it changed might Change the environment from High Schoolto professional. Get rid of people trying

fo step on others to move up & replace wipeople that are willing to help others up

What did you like best about
working in the department?

. \oue the ’\'HG\S & }'{oun) Tushe~
I I love the trials & seeking justice | {

t did you like least about
working in your department?
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Are there any other comments you
would like to include?
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The politics. This job does not reward hard work, efficiency or
effectiveness. It rewards based on your ability to be political.
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